
Same Planning, Different Disasters -- Occupational Health & Safety

http://ohsonline.com/articles/2013/05/01/same-planning-different-disasters.aspx[5/1/2013 4:10:33 PM]

TOPICS

AEDs CPR

Behavioral Safety

Combustible Dust

Confined Spaces

Construction Safety

Disaster Preparedness

Drug and Alcohol Testing

Emergency Response

Enforcement

Ergonomics

Facility Management

Fall Protection

Fire Safety

Food Safety

Hazard Communication

Hazmat

Health Care

Health & Medical Management

Heat Stress & Thirst Quenchers

Human Resources

Incentives

Indoor Air Quality

Industrial Hygiene

Infectious Diseases

International Safety

Machine Guarding/Lockout

Plant Maintenance

PPE

Protective Apparel

Product Recalls

Protective Fabrics

Regulations and Standards

Respiratory

Risk Management

Showers and Eyewash

Training & Software

Transportation Safety

CURRENT ISSUE

Home  Articles

0Share  Tweet 3

Exclusively Online

Same Planning, Different Disasters

Large, man-made disasters are best addressed with a combination of providing the
information via communication links and some level of on-site support.

By Vivian Marinelli, Rod McWilliams  May 01, 2013
Whether you work in a factory, a bank, at a construction site, or for an airline, the
process of planning for a disaster is virtually the same. Having a solid disaster plan with
an Emergency Response Manual (ERM) is key to determining how a business survives and
recovers.

No matter the type of workplace, disaster planning should take an "all-hazards" approach
that demonstrates the flexibility to respond to any disruption in business continuity.
When preparing and training for a workplace accident or disaster, some key elements to
include are:

Risk assessment specific to the work facility

A robust emergency/disaster plan that addresses how to mitigate, prepare for,
respond to, and recover from hazards and risks specific to the facility, including
procedures for reporting emergencies

Shelter-in-place and evacuation plans, especially for health care facilities

Off-site workplace/telework plans

Data backup management

Internal and external communication plans

Identification of facility/community resources

An employee-wide training program on practical aspects of the disaster response plan

Drills and exercises to test the disaster plan

Plan, Prepare, and Practice
The best-laid plan will be ineffective if it has not been practiced over and over until it
becomes automatic. Think back to those days when you were in grade school. When the
fire alarm went off, you knew what to do because of the monthly fire drills. Your
emergency plan should evoke the same response. Preparation for a disaster should begin
long before an event occurs. Crisis or safety managers should place a strong emphasis on
planning and preparation. Preparing your Emergency Response Plan and conducting
regular drills and exercises will allow you to fine-tune your response so that, should an
incident occur, you can quickly respond in a way that best fits the needs of your workers.

Types of Disasters
There are three major
disaster categories: natural,
man-made, and

Follow Us

1.7k

Like

Follow

0

 
OH&S Safety Career Network

Share
Recommend

0

Home Magazine News Events Community Products Videos Resource Center Industry Directory Services / Advertising

Magazine Subscription About Us Site Map

 
Advanced Search

Login | Register

http://ohsonline.com/portals/aeds-cpr.aspx
http://ohsonline.com/portals/behavioral-safety.aspx
http://ohsonline.com/portals/combustible-dust.aspx
http://ohsonline.com/portals/confined-spaces.aspx
http://ohsonline.com/portals/construction-safety.aspx
http://ohsonline.com/portals/disaster-preparedness.aspx
http://ohsonline.com/portals/drug-and-alcohol-testing.aspx
http://ohsonline.com/portals/emergency-response.aspx
http://ohsonline.com/portals/enforcement.aspx
http://ohsonline.com/portals/ergonomics.aspx
http://ohsonline.com/portals/facility-management.aspx
http://ohsonline.com/portals/fall-protection.aspx
http://ohsonline.com/portals/fire-safety.aspx
http://ohsonline.com/portals/food-safety.aspx
http://ohsonline.com/portals/hazard-communication.aspx
http://ohsonline.com/portals/hazmat.aspx
http://ohsonline.com/portals/health-care.aspx
http://ohsonline.com/portals/health-medical-management.aspx
http://ohsonline.com/portals/heat-stress-quenchers.aspx
http://ohsonline.com/portals/human-resources.aspx
http://ohsonline.com/portals/incentives.aspx
http://ohsonline.com/portals/indoor-air-quality.aspx
http://ohsonline.com/portals/industrial-hygiene.aspx
http://ohsonline.com/portals/infectious-diseases.aspx
http://ohsonline.com/portals/international-safety.aspx
http://ohsonline.com/portals/machine-guarding-lockout.aspx
http://ohsonline.com/portals/plant-maintenance.aspx
http://ohsonline.com/portals/ppe.aspx
http://ohsonline.com/portals/protective-apparel.aspx
http://ohsonline.com/portals/recalls.aspx
http://ohsonline.com/portals/protective-fabrics.aspx
http://ohsonline.com/portals/regulations-standards.aspx
http://ohsonline.com/portals/respiratory.aspx
http://ohsonline.com/portals/risk-management.aspx
http://ohsonline.com/portals/showers-eyewash.aspx
http://ohsonline.com/portals/training.aspx
http://ohsonline.com/portals/transportation-safety.aspx
http://ohsonline.com/portals/aeds-cpr.aspx
http://ohsonline.com/portals/behavioral-safety.aspx
http://ohsonline.com/portals/combustible-dust.aspx
http://ohsonline.com/portals/confined-spaces.aspx
http://ohsonline.com/portals/construction-safety.aspx
http://ohsonline.com/portals/disaster-preparedness.aspx
http://ohsonline.com/portals/drug-and-alcohol-testing.aspx
http://ohsonline.com/portals/emergency-response.aspx
http://ohsonline.com/portals/enforcement.aspx
http://ohsonline.com/portals/ergonomics.aspx
http://ohsonline.com/portals/facility-management.aspx
http://ohsonline.com/portals/fall-protection.aspx
http://ohsonline.com/portals/fire-safety.aspx
http://ohsonline.com/portals/food-safety.aspx
http://ohsonline.com/portals/hazard-communication.aspx
http://ohsonline.com/portals/hazmat.aspx
http://ohsonline.com/portals/health-care.aspx
http://ohsonline.com/portals/health-medical-management.aspx
http://ohsonline.com/portals/heat-stress-quenchers.aspx
http://ohsonline.com/portals/human-resources.aspx
http://ohsonline.com/portals/incentives.aspx
http://ohsonline.com/portals/indoor-air-quality.aspx
http://ohsonline.com/portals/industrial-hygiene.aspx
http://ohsonline.com/portals/infectious-diseases.aspx
http://ohsonline.com/portals/international-safety.aspx
http://ohsonline.com/portals/machine-guarding-lockout.aspx
http://ohsonline.com/portals/plant-maintenance.aspx
http://ohsonline.com/portals/ppe.aspx
http://ohsonline.com/portals/protective-apparel.aspx
http://ohsonline.com/portals/recalls.aspx
http://ohsonline.com/portals/protective-fabrics.aspx
http://ohsonline.com/portals/regulations-standards.aspx
http://ohsonline.com/portals/respiratory.aspx
http://ohsonline.com/portals/risk-management.aspx
http://ohsonline.com/portals/showers-eyewash.aspx
http://ohsonline.com/portals/training.aspx
http://ohsonline.com/portals/transportation-safety.aspx
http://googleads.g.doubleclick.net/aclk?sa=L&ai=CAemii4SBUafEM-r_wQHX5YHwCZ3WjbADAAAQASAAUKjU_fb8_____wFgycbbjfykqBOCARdjYS1wdWItMjU4MDY5ODE0MTE4ODgyNcgBAuACAKgDAaoEpAFP0PX7GAOYd6jLbpKtCowxsOEnXoSEGe5ApNLYohiaNhjdkc03C2DaBc6DbWWhbsaL6mIjzSjWgdmiCi7rp_9ovVn0Qp3MQIpIv7KwKYmCqtZru0kWuU_2OrdC7E36kx0sibHdzY0OASAUDbo1I4bYHcQxlp1auRNB4i4ZaMqEeWe7Aqt4rkmjGP5S_wFzOUrqfbGVaHPbpihbWIdWrICXLx13JeAEAaAGFA&num=0&sig=AOD64_1qvhViJ9SXmpQtOeUfJ8gmyj4GPA&client=ca-pub-2580698141188825&adurl=http://www.congress.nsc.org/nsc2013/public/Content.aspx%3FID%3D1863%26sortMenu%3D105001%26utm_campaign%3DOHS%26utm_source%3D007%26utm_medium%3Dweb
http://ohsonline.com/home.aspx
http://ohsonline.com/Articles/List/All-Articles.aspx
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx&text=Same%20Planning%2C%20Different%20Disasters%20--%20Occupational%20Health%20%26%20Safety&tw_p=tweetbutton&url=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx&text=Same%20Planning%2C%20Different%20Disasters%20--%20Occupational%20Health%20%26%20Safety&tw_p=tweetbutton&url=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx&text=Same%20Planning%2C%20Different%20Disasters%20--%20Occupational%20Health%20%26%20Safety&tw_p=tweetbutton&url=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx
http://twitter.com/search?q=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx
http://ohsonline.com/Articles/List/Exclusively-Online.aspx
http://googleads.g.doubleclick.net/aclk?sa=L&ai=CxpW4jISBUf7DAsu6wQGW5IHACf3E-OoCAAAQASAAULmag4r8_____wFgycbbjfykqBOCARdjYS1wdWItMjU4MDY5ODE0MTE4ODgyNcgBA-ACAKgDAaoEpAFP0JyBJzi7yZoj8MzOehihLQrdDuLyXxfxvRNnI8hD0GJPryarJQXu5gMkEXcwgd2LeHoyG7Ea3D_WFQ-MnyUjxZx6cT9MYC98cH5KTdy5pOoAqD2bNcuVtiIhrBJbX_SslTMMaQJNWaAmjBtaDngSk3LtsrgpnDB_Y9nGWxeiYAFknKcWcVT9pisjMJQgligbJrghsRsUe4nXv_hQhKrvTohwdeAEAaAGFA&num=0&sig=AOD64_1PQsXif728juugbEh964a0d1DPMg&client=ca-pub-2580698141188825&adurl=http://contingencyplanning.com/events/cpm-2013/home.aspx%3Futm_source%3DAttendeeMktg%26utm_medium%3DE-Mail%26utm_campaign%3DEWC01
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx&region=follow_link&screen_name=OccHealthSafety&tw_p=followbutton&variant=2.0
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx&region=follow_link&screen_name=OccHealthSafety&tw_p=followbutton&variant=2.0
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fohsonline.com%2Farticles%2F2013%2F05%2F01%2Fsame-planning-different-disasters.aspx&region=follow_link&screen_name=OccHealthSafety&tw_p=followbutton&variant=2.0
http://googleads.g.doubleclick.net/aclk?sa=L&ai=CGHYsjISBUbHaCvDJwQGi74DQCb36_ZgDAAAQASAAUJ2Zpc_5_____wFgycbbjfykqBOCARdjYS1wdWItMjU4MDY5ODE0MTE4ODgyNcgBAuACAKgDAaoEpAFP0M8_JDeDXjxyLvQO1PqiLGIxAkkbDkx0MmbrwKYicRHtwFfTwZBBbmZMDG1DtNCSL2O6qnDOySG5mGllbnxfVd2v5QrQBMILB5EFC_xCEj1t3UzHYcNO5tDXlQOYFjkASTe7W59brJJWQI57zTKp6Yve9wv7IOsu46DU2mZnGnJg4lBQges4HS9DEL-K8EoBz0RaDg5J9dMOyPEmwcSLScitb-AEAaAGFA&num=0&sig=AOD64_2uPkpz95bn0qqFruxa3t00PjHZ7w&client=ca-pub-2580698141188825&adurl=http://info.chemsw.com/acton/fs/blocks/showLandingPage/a/2235/p/p-0129/t/page/fm/2
http://careers.ohsonline.com/
javascript:void(0);
http://ohsonline.com/home.aspx
javascript:void(0);
http://ohsonline.com/articles/list/news.aspx
javascript:void(0);
javascript:void(0);
javascript:void(0);
http://ohsonline.com/videos/list/videos.aspx
javascript:void(0);
http://buyersguide.ohsonline.com/listing/
http://ohsonline.com/pages/media-kit.aspx
https://1105-sub.halldata.com/OSmanage
http://ohsonline.com/pages/about-us.aspx
http://ohsonline.com/pages/sitemap.aspx
http://ohsonline.com/Forms/Advanced-Search.aspx
http://ohsonline.com/pages/80th-anniversary.aspx
http://googleads.g.doubleclick.net/aclk?sa=L&ai=CTBs3i4SBUYzlKaPhwQH8n4GwCq2MwrIDAAAQASAAUOvny_cGYMnG2438pKgTggEXY2EtcHViLTI1ODA2OTgxNDExODg4MjXIAQLgAgCoAwGqBKQBT9ABR5afywtkGTY0G2Z0Yi5cWMKzlCBUw_ioNEJjdTfdrJNoedKmqfcZKdSfS3dT7rfOTGejkhkE2rTzNcmSrbMPUMurP8kaTQUzTCko2zchwXkeMHij8Z8EHTexibtoB9tw_BcGl-5mbwjWL2hfDoLl_JKrfUMmN2nX06tg0YSiKIMEjYm8WSwjDdHFc_Bz1AZMiVQJJOr7IKv6-yIbNrSuORHgBAGgBhQ&num=0&sig=AOD64_28yofvMRvp2rfH69lg6nV4T2m1jA&client=ca-pub-2580698141188825&adurl=http://learn.ulworkplace.com/OHSsafety.html


Same Planning, Different Disasters -- Occupational Health & Safety

http://ohsonline.com/articles/2013/05/01/same-planning-different-disasters.aspx[5/1/2013 4:10:33 PM]

Current Issue

Digital Edition

Free Subscription

Archive

Free Product Information

ABOUT OH&S

Contact Us

ADVERTISE

Media Kit

Free Product Information

List Rental

Reprints

technological. A company’s
disaster plan should take into
account the type of disaster
and tweak the plan where
necessary, but the same
basic principles (listed above)
will apply to any disaster.

With regard to the nature-
based disasters -- tornadoes,
wildfires, flooding,
earthquakes, hurricanes --

one critical task is to be able to quickly determine the status and location of those who
might be affected and in need of support. A good plan will utilize an effective map or
layout of the facility and a communication model in order to link the people directly
affected with their family and friends. Call centers, Internet inquiries, and email are ways
for people to provide information on where they are and whether they need help. Texting,
Twitter, and Facebook are also good backup plans in the event phone lines and email go
down.

Man-made and technological disasters have as wide a range as natural disasters in terms
of the number of people who can be affected. Many technological disasters are actually
hybrids that include some degree of man-made elements in them. These can include
structural collapses, power outages, and hazardous material exposures. Man-made
disasters also include workplace accidents, as well as robberies, shootings, bombings, and
transportation disasters.

When a large-scale, man-made disaster occurs, the support needed is similar to that of a
major natural disaster in terms of assessing the needs of those who are affected.
However, with many of these situations, a combination of providing the information via
the communication links and some level of on-site support is needed.

Workplace Violence
The latter half of 2012 was an unfortunate period for workplace violence. Just as you
would plan for a plant explosion or chemical burn, planning for violence in the workplace
has become the new norm. When it comes to workplace violence, consider including
some type of "situational awareness" training that addresses increasing personal
awareness of safety issues in various surroundings. Knowing the person in the cubical
next to you or sitting at the next table in the company lunch room helps to increase
personal awareness at work.

From the start, hiring the right employees helps eliminate some of the threat of
workplace violence. It would be wise to review your company's hiring policy to confirm
background checks are conducted. This review will help HR take the necessary steps to
ensure that a well-qualified hire has been made. In the event of a workplace violence
event, it’s good to take an integrated behavioral health approach. This would combine a
network of experienced crisis responders with call center services to identify and respond
to people affected by the incident. The employees would be provided information
regarding the multiple ways that a trauma can affect them so they begin to understand
their responses at the time of the event, as well as over the next several days. For larger
scale events, the on-site support for those impacted by it also may include a central
community location for providing access to resources.
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Same Planning, Different Disasters
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Managing Communication
Once news of a workplace disaster hits the media -- and with social media, that means
almost instantly -- employees, friends, and family members of those employed at the
disaster site will want information. A call center is one way to disseminate information
and provide a sympathetic ear to those seeking information.

Managing social media is also crucial. Having a dedicated communication officer to handle
the chatter on social media helps clear up rumors and gets out the correct messages.

Working with an Off-Site Crisis Team
When using a crisis management company to help with developing your disaster plan, it's
important to know what its procedure is in the event an incident occurs. The company
should provide you with some type of emergency notification/activation line that is
answered 24/7 by a person. How soon can they come on site? Where will the response
headquarters be located? Who will manage communications?

When disaster occurs, your work site crisis coordinator will make a call to the crisis team.
The off-site agent should request the caller's name, phone number, and organization,
confirm the nature of the emergency or crisis, and place the caller on hold briefly while a
member of the crisis management team is contacted. The caller should then be put in
touch with a member of the crisis team who will further assess the level and types of
support needed.

An outside crisis expert will
use the experience and
knowledge gleaned from
responding to dozens of large
and small incidents to
determine the scope of the
incident, identify the groups
of individuals most likely
affected by it, and suggest a
response strategy that would
best support the employees
impacted by the incident.
Activation and deployment
could include call center
services to manage the high
call volume generated by a

large-scale incident -- such as the 9/11 terrorist attacks or, more recently, Hurricane
Sandy -- as well as on-site responders to assist victims, families, and employees and
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counselors on site at your headquarters and other locations to assist the front-line people
responding to the incident.

Developing and practicing a comprehensive disaster plan takes time and won’t initially
make your company money. But in the long run, should you need to activate your
disaster plan, your company will be more resilient and the efforts of planning, preparing,
and practicing will begin to pay off.
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