Utilizing an Employee
Assistance Program

to Combat Drug Abuse in the Workplace

By Ranoy Krarz

There’s an opioid addiction epidemic
in our society, and it affects people from
atl walks of life, including your employ-
ees. Abuse of opioid painkillers like Vi-
codin and OxyContin—often legally
obtaincd by a physician—bas rcachcd
crisis levels and opencd the gateway to
usc of othcr diugs. Companics nced to
stay current with drug testing policies
and cxpand existing testing panels to in-
clude commonly presctibed medications
(opioids), as well as illicit drugs and al-
cohol. By testing for prescription drug
abuse, an cmployer is, in cssence, offer-
ing cmployces access to help and treat-
ment. But while establishing a drug
testing policy is important, it’s oftcn a
limited first step. After all, a drug test
only identifies usc of a deug, not how to

-

address the addiction or prevent onc from
developing. That’s where an ecmployce
assistance program (EAP) can help.

EAPs became popular in the early
20th century as a way to combat work-
force substance abuse, particularly in-
dustrial alcoholism. An EAP often
sctves as an extension of a company hu-
man rcsource tecam and provides a con-
fidential outlet for employees who need
assistance with a variety of lifc concems,
onc of which is substancc abusc. Having
such a program available tells your em-
ployces that thc company is not only in-
vested in rooting out drug use, but is also
invested in improving employees’ health
and well-being.

The first step you as an empleyer can

L M 1ake is to work with an independent drug
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Oral Fluid Testing Provides the Answer

The legalization of manjuana is creating challenges for businesses and the
ability to maintain the integrity of their “drug free"work programs. Workplaces
need an alternative that can identify current or more recent use as an indicator
of being“under theinfluence”. As the marketleader in oralfluid testing,

Intercept leads the way in recentdiug detection.

Intercept Oral Fluid Drug Testing

- Capture "Under the Influence” drug use
- Eliminate sample dilution and adulteration
- Increase effidency and productivity

- Collect anytime, anywhere and. . .

Maintain the integrity of your drug free workplace program!

1.800.869.3538 « www.Chooselntercept.com

18 Fabwuary 2017 | FSM | fsmmag.com



testing vendor to establish a drug testing
program that adheres to current laws and
the latest testing methods. Determine the
timing and frequency of testing—pre-em-
ployment, random, reasonable suspicion,
post-accident or return to duty—and ¢n-
sure you have the ability to offer drug
testing for second- and third-shift workers
as well as first, if needed.

By combining a firm drug policy with
constant reminders that the company
will conduct periodic drug testing, you
can discourage drug users from applying
to or working at your company. It also
deters current employees from using
drugs, giving them an easy out by say-
ing, “No thanks, they drug test at work.”

Start the conversation by educating
your workforce on the expectations of
your drug testing program and what re-
sources are accessible via the company
EAP.

Reducing Accidents,
Controlling Costs

Companies alse find a drug-free pro-
gram can save money by reducing health
care costs, preventing accidents and in-
creasing efficiency and output. Employ-

ees under the influence are more likely
to be involved in an on-the-job accident
because of impaired judgement, response
time and reflexes. Those poor decisions
may result in workers' compensation
claims to the company.

Even if an employee's behavior or
poor company process is not at fault,
workplace injurics can become a starting
point for addiction. Pain medication may
be necessary immediately after the in-
jury, but over-prescribing and misuse es-
calate to larger problems—for the
employee and the company. Appellate
courts in four states have held that em-
ployers and insurers are financially ac-
countable for overdose deaths tied to
injured workers. A combination of med-
ical and EAP resources can help avoid
similar outcomes through alternative
treatments and support for both physical
and mental health,

In the case of an employee who fails
a drug test, an EAP will provide an ini-
tial drug and alcohol assessment and,
when necessary, refer the employeeto a
treatment agency. The EAP also will as-
sist you, the employer, with a return to
work agreement and by monitoring the

employee's progress in treatment. To
avoid risk of relapse, the EAP can con-
tinue to provide support once treatment
has been completed.

The employee's covered family mem-
bers may also utilize the EAP to help
manage addiction issues or other per-
sonal problems, providing additional
peace of mind for your employee. Ree-
ognizing an employee has a drug prob-
lem is important, and drug testing in your
workplace is the first step to protecting
employees while maintaining a safe, ded-
icated workforce, When combined with
the benefits of an EAP, you can double
your investment and help improve the
quality of life for your employees and
their family members. ggp,

Randy Kratz is an accouni manager at
FEI Behavioral Health and is a licensed
clinical social worker and licensed pro-
fessional counselor in the state of Wis-
consin, FEI Behavioral Health offers
flexible solutions for the full spectrum of
workforce resilience goals, from EAP
and wellness to crisis preparedness and
management. Fisit www feinet.com for
additional information.
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